Guide for District Youth Exchange Chairs
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Connecting students to communities around the world
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Rotary Youth Exchange gives thousands of students the opportunity to immerse themselves in
a new culture and way of life, and it is also a powerful way to promote global understanding and
peace. As you settle into the new Rotary year, consider how you and your team will make the
most of this unique program.
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As chair, you are responsible for coordinating and promoting Youth Exchange activities within
your district, operating Youth Exchange in accordance with RI policy and certification
requirements, and communicating with RI, the district governor(s), and clubs. To help you in
this role, read about the tools and program updates below and share them with those involved
in Youth Exchange in your area.
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Explore the program
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Join the workgroup
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The Youth Exchange workgroup provides 24/7 access to the latest Youth Exchange-related
documents. Resources available include the most recent directory, incident and early return
report forms, Youth Exchange publications, past annual reports, and the Rotary Code of
Policies.
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In order to access the workgroup, sign in to My Rotary and click on the ‘Workgroups’ link on
your profile page. If you have any difficulty accessing the workgroup, please contact
youthexchange@rotary.org.
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Use the Youth Exchange Directory
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The 2014-15 Youth Exchange Directory is the key tool for organizing exchanges, developing
international contacts, and fostering discussions on exchange issues and best practices with
colleagues worldwide. The directory includes contact information for each district certified to
participate in Rotary Youth Exchange and multidistrict Youth Exchange organizations.
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District and multidistrict chairs receive the directory in quarterly mailings, but the resource can

also downloaded by visiting the Youth Exchange workgroup under the ‘Shared Documents’ tab.

The directory is updated as needed, so visit the workgroup regularly to ensure you have the

most recent version.
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Subscribe to the Youth Exchange newsletter
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Join over 20,000 Rotarians, students, and volunteers that have subscribed to the Youth

Exchange e-newsletter. This newsletter is available bi-monthly in English only and includes

news and highlights for all those interested in Youth Exchange.
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Network with other district chairs
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If you haven’t done so already, make sure to communicate with your district’s 2013-14 district
chair and, if applicable, your multidistrict chair and district youth protection officer, to coordinate
your district’s activities.
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There are also a number of ways that RI can help you connect with other Youth Exchange
officers (YEOSs) from around the world:
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e Register your My Rotary account and join one of the many groups started by Rotarians

here
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« Join the official Rotary Youth Exchange Alumni LinkedIn group, comprised of Rotarians,
volunteers and former students here
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e Attend the 2015 YEO Preconvention meeting on 4-5 June in Sao Paulo. Registration
information is available here
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Experienced YEOs have also created a number of resources that are available to assist YEOs
at the regional level:
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e Message groups, such as YEOTalk, a North American message group administered by
the North American Youth Exchange Network (NAYEN), or YEOTalkBR a Brazilian
message group
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e Regional Youth Exchange conferences, as listed under the Upcoming Events section
below
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Contact the RI Youth Exchange Committee
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Share your ideas to improve Youth Exchange with the 2014-15 Youth Exchange Committee.
The committee provides guidance to the RI Board of Directors on all aspects of the program
and the annual preconvention meeting.
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Youth Exchange certification
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Recertifying? Redistricting?
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If your district has been asked to resubmit certification materials because it has been selected
for recertification or because your area has been redistricted, familiarize yourself with any
upcoming deadlines. Reach out to RI staff with any questions or concerns; extensions to
deadlines may be requested by emailing youthexchange@rotary org.
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Review your district’s certification status
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We greatly appreciate the time and resources that districts invest in maintaining their
certification status and we are committed to providing helpful service and support to you.
Currently, there are 462 districts certified to participate in the Rotary Youth Exchange program
in over 80 countries and geographical areas, which comprises 86% of districts total worldwide.
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Check the certification status of your district (and the non-districted areas across the Rotary
world) in the most recent Youth Exchange Directory, which you can download from the
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workgroup site. If you have any questions regarding your district’s certification status please
contact youthexchange@rotary.org.
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Confirm your partner districts’ certification regularly
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The most recent list of non-certified districts is available in the Youth Exchange Directory and
also online here. It is your district’s responsibility to ensure that no exchanges are planned or
administered with non-certified areas; unauthorized exchange activity can jeopardize your
district’s certification.
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If one of the districts with which you have planned an exchange has recently become
non-certified, contact youthexchange@rotary.org to discuss your options so as not to penalize
the students involved.
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Partner with an outbound-only district
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Help bring Youth Exchange opportunities to students who might not otherwise be able to
participate by partnering with a district certified for outbound-only exchanges. Consider offering
sponsorship to students in these underrepresented areas or exploring other means of offsetting
costs that would otherwise prohibit their participation, such as utilizing district grants. One-way
exchanges can also benefit future service projects and partnerships through other programs,
such as Rotary Friendship Exchange or global grants.
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Districts certified for outbound-only exchanges are listed in the Youth Exchange Directory by an
“OB” next to their district number.
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Required reporting
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Serious student incidents and early returns
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Rotary policy requires that all serious student incidents (including student early returns, serious
accidents, hospitalizations, legal troubles, and all allegations of sexual abuse or harassment
involving any students) must be reported to Rl within 72 hours of the time a district officer
learns of the incident. We understand that you may not know all the details involved with the
situation by 72 hours, but reporting this information early on is critical to ensuring student safety
and allows our staff to assist you in maintaining your district’s certification. To assist you in
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reporting a serious student incident, the Incident Report Form and Early Return Report Form
can be used. Access these forms on the Youth Exchange workgroup or by contacting
youthexchange@rotary.org.
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Inbound student data
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Districts must also submit data for all inbound students prior to their arrival and when their
host family information changes. This data must be submitted for long-term and short-term
exchanges and include the following information:
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e Exchange type (short-term or long-term)

o AN (I AEY)

e Student name and contact details in home country
o FA L rE A RGEE T

¢ Gender
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o Date of birth
o 14 pip

e Emergency contact information in home country
o WA RMBEBMET A

e Sponsoring district
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e Host district

e BEFFW

e Sponsoring club

o JRiBAEL
e Hostclub
o R {FAL

e Host parent contact details (if applicable)

o BREFFEIBMETH (dogg* pF)

o Host counselor contact information (if applicable)
o BFALE AR T (4oig * pF)

Student data may be submitted in the form of copies or scans of guarantee forms,
spreadsheets, or other formats, as convenient. When this information changes during the
course of an exchange (such as host parent contact details), updated data must be provided to
RI.
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New this year
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District grants can now support Youth Exchange
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A recent decision by The Rotary Foundation Trustees expands eligibility for district grants to
include Rotary’s youth programs, including Rotary Youth Exchange, so long as they are not
used to fund lineal descendants of Rotarians. Read more about this important change and talk
to your leadership team about how district funds can advance Rotary’s programs for young
leaders, support youth-led service projects, and connect young people to new Rotary
opportunities.
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Now available: Online 2014-15 Youth Exchange certificates
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The 2014-15 Youth Exchange certificates are now available online as writeable PDF files so
you can access them at any time. Download the certificates to recognize your district’s Youth
Exchange students for contributing to world peace, advancing international understanding, and
sharing goodwill.
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New ways to engage alumni
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Now it’s easier than ever to engage alumni in the life of the district and keep them involved with
Rotary. The Rl Board recently expanded the definition of Rotary alumni to include past
participants of all Rotary programs, including Rotary Youth Exchange. Now, for the first time,
Youth Exchange alumni can join current Rotaractors, Rotarians, and other program alumni in
Rotarian Action Groups. As experienced program alumni, former students can help Rotary
clubs and districts plan and carry out community development and humanitarian service
projects, while deepening their connections to other service-minded leaders around the world.
Find out more and spread the word to alumni in your district.
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Additionally, consider promoting the Rotary Program Participation Survey to former students so

they can stay connected to Rotary and find information on Rotarian Action Groups and future

opportunities that may interest them.
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New resources for programs using student databases
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Does your exchange program utilize a database to collect student information? Would you like
to make it easier to share this data with your exchange partners that also use databases,
removing the need for any data to be manually re-entered?
K& mza‘&”ﬁlm? o EOREROEF S TR VEN PR R TREOUEPY ELTAY
FUME S R TR R P A WL EATE Bl TSR ?

Last year, administrators of the major databases utilized by many Rotary Youth Exchange
programs discussed how to enhance and automate the data sharing process. As a result of
these discussions, the group has developed an XML schema file that can be used to
automatically pull the data entered into the NAYEN long-term Youth Exchange application form
into a file format that can be easily shared and integrated with your exchange partners’
databases.
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As each database may operate differently, we encourage you to speak with your database
administrator to confirm how your program can best utilize this resource to assist in the
integration of student data across exchange partners. Questions about this overall process can
be sent to youthexchange@rotary.org. Youth Exchange staff will work with the lead
administrators to assist inquiries.
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New Generations Service Exchange
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New Generations Service Exchange is an opportunity for young leaders to realize their
strengths while using their skills to help others in communities around the world. New
Generations Service Exchanges are open to young adults up to the age of 30, but no younger
than the age of majority in the host country. Exchange activity is under the oversight of district
New Generations committees and is not subject to Youth Exchange certification requirements.
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New Generations Service Exchanges can be for individuals or groups, one-way or reciprocal,
and last up to six months. The flexibility of New Generations Service Exchange—and its strong
humanitarian and vocational service focus—allows districts to develop highly customized
exchange experiences that meet the needs of young adults. See how District 5490 welcomed
New Generations Service Exchange participants and join the conversation on My Rotary to
build exchange partnerships with districts worldwide.
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Want to find out more? Email us at programs@rotary.org to receive special New Generations
Service Exchange emails throughout the year. Has your district designed a New Generations
Service Exchange? Email us to share your story. We may feature your district in an upcoming
communication.
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Contact us
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The staff at Rl is happy to serve as a resource to you throughout the year. If you have any
guestions, comments, or concerns, please feel free to contact us by e-mail at
youthexchange@rotary.org or by phone at +1-847-866-3421.
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Sincerely,

L

Kate Hoeppel
Senior Supervisor

+1 (847) 866-3422

Kate Hoeppel
FTREER
+1 (847) 866-3422

Jessica Borrego
Compliance and Reporting Coordinator
+1 (847) 866-3421

Jessica Borrego
R ER S R
+1 (847) 866-3421

Lauren Ribant
Service Coordinator
+1 (847) 866-3421

Lauren Ribant
PRAFFLED A
+1 (847) 866-3421

youthexchange@rotary.org
cc: 2014-15 Youth Exchange Committee
2014-15 Multidistrict Youth Exchange Chairs
Regional Youth Exchange Group Leaders
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Resources & reference
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Youth Exchange resources on My Rotary
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Youth Exchange workgroup
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Youth Exchange Handbook
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Abuse and Harassment Prevention Training Manual and Leader’s Guide
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Lead Your District: Committees
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Upcoming events
TR

Note: This list is informational only and does not constitute an endorsement of any event.
Please contact event organizers for details.
Wit REATERS TR EEREBRETZ Ao F - HEFE o FIRESEE o

September: New Generations Month
4% CATHE R

2014 Rotary Youth Exchange Australia (RYEA) Conference
Townsville, Australia

10-12 October

2014 & @ © & 23 (RYEA) €3&%
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2014 Brazilian YEO Meeting
Campo Grande, Brazil

13-15 November

2014 £ = & + 0 & 2L R €%
" BTN
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2015 North American Youth Exchange Network (NAYEN) Conference
Little Rock, Arkansas, USA

20-22 February
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2015 Youth Exchange Officers Preconvention
Séo Paulo, Brazil

4-5 June
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2015 Rotary Convention
Séao Paulo, Brazil

6-9 June
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2015 Europe, East Mediterranean, and Africa (EEMA) Conference
Antalya, Turkey

4-6 September
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ONE ROTARY CENTER
1560 SHERMAN AVENUE

EVANSTON, ILLINOIS 60201-3698 USA
ROTARY.ORG

FEE AR

£ B 4159 60201-3698 & + #74
S &+ i 1560 %

ROTARY.ORG

Contact RI offices
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This email was sent to youthexchange@rotary.org.

3T S 0 2 F % youthexchange@rotary.org.

At any point you can change your email preferences by choosing the appropriate option:
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Update profile/Email address | Unsubscribe
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Click here to read about Rotary International’s privacy policy.
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